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APPENDIX I 
GUIDELINES FOR INSTITUTIONAL QUALITY ASSURANCE POLICIES 

 
 
I PURPOSE OF THE GUIDELINES 
 
The aim of these guidelines is to assist the institutions in establishing or improving their policies and 
processes and to support the Commission when assessing the policies and processes in place. 
 

II FOCUS OF THE INSTITUTIONAL QUALITY ASSURANCE POLICY 
 
An institutional quality assurance policy should reflect the institution’s mission and values. All institutions 
should have a quality assurance policy in place. 
 
A quality assurance policy should focus on units (academic and other) and/or on programs (or groups of 
programs). The policy should include provisions to cover all the functions and units of the institution 
(research, administration, community service, etc.). 
 

III OBJECTIVE OF THE INSTITUTIONAL QUALITY ASSURANCE POLICY 
 
The institutional policy’s objectives should be, at a minimum, to improve the quality of programs and to 
ensure that stated student outcomes can be realized. 
 
The purpose of the assessment itself should be to answer the following two questions: first, “Is the 
institution following its own quality assurance policy?”, and second, “Could the institution's quality 
assurance policy be modified to better ensure the quality of its academic programs and services or is it 
satisfactory as is?” 
 

IV COMPONENTS OF AN INSTITUTIONAL QUALITY ASSURANCE POLICY 
 
In addition to reflecting institutional mission and values, the institutional quality assurance policy should 
be comprehensive and apply to all programs and units. It should also, at a minimum, address the 
following elements: 
 
1. Identify the coordinating or administrative unit responsible for the overall management of the 

quality assurance process. This unit should be located at a higher echelon of the institution’s 
administrative structure, and be accountable to the institution’s leaders. 

 

2. Define the assessment criteria (see section V). 
 

3. Require a self-study component, usually involving faculty and students participating in the 
program or unit. The self-study should be student-centered as it would aim, in most cases to 
assess the quality of learning. The self-study should be structured according to the defined 
assessment procedures criteria. When and where appropriate, the results of accreditation may be 
included and/or substituted for this component, or a portion thereof. 

 
4. Entail an external review component, usually carried out by two experts external to the institution. 

As appropriate, the results of accreditation may be included and/or substituted for this 
component, or a portion thereof. 

 

5. Incorporate the participation of faculty not directly involved in the reviewed program (or discipline 
or unit). 

 

6. Enable the participation of the wider network of stakeholders, such as employers, graduates, 
professional associations, the local community, etc.
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7. Include appropriate mechanisms that are at a minimum the procedures and areas of 
responsibility, to ensure a proper follow up to the assessment. 

 

8. Establish the assessment cycle, which should not exceed seven years. Newly-established 
programs or units should be assessed once fully implemented, usually at the three- to five-year 
mark. 

 
9. Include provisions to review the policy periodically. 
 
The policy should be tabled with the MPHEC as the body responsible for overseeing quality assurance.  
 
V KEY ASSESSMENT CRITERIA 
 
The assessment procedures and criteria should be student-centered, and reflect institutional mission and 
values. The assessment criteria should be comprehensive (i.e., to include all program and units) and 
address the following elements: 
 
1. Assess intended and delivered curriculum; 
 

2. Review teaching practices; 
 

3. Clarify the expected outcomes for students; 
 

4. Examine the degree to which those outcomes are realized; 
 

5. Evaluate the appropriateness of support provided to students; 
 

6. Appraise the research carried out by the academic unit or by faculty involved in the reviewed 
program; 

 

7. Value the contribution of the unit or program to other aspects of the institutional mission 
(community service, for example); and 

 

8. Value the contribution of the unit or program to the larger community or society in general. 

 


