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CHAPTER III 

MONITORING INSTITUTIONAL QUALITY ASSURANCE POLICIES AND PROCEDURES 
 
 

1. Objective 

 
The monitoring of quality assurance procedures and practices is especially important given that the 
cornerstone of quality assurance is self-assessment by the institutions. 
 
The specific objective of the MPHEC monitoring function is to ascertain that the procedures used by 
institutions to assess the quality of existing programs, and other functions as appropriate, are performing 
adequately as quality control mechanisms. 
 
The purpose of the monitoring process is to answer the following two questions: first, “Is the institution 
following its own quality assurance policy?”, and second, “Could the institution's quality assurance policy 
be modified to better ensure the quality of its academic programs and services or is it satisfactory as is?” 
 
The process is formative; institutional policies and practices are reviewed with a view to provide 
assistance and advice to institutions. 
 
2. Focus 

 
The monitoring function focuses on three elements: 
 
1. The institutional quality assurance policy; 
2. The institution’s quality assessment practices; and 
3. Follow-up mechanisms. 
 
The process pays particular attention to each institution’s mission and values. 
 

3. Scope 

 
Given that the Commission’s mandate provides for a direct focus on university education, only degree-
granting institutions on the MPHEC schedule are reviewed in the context of this policy. The following 
institutions are included in the process: 
 

 Acadia University    St. Francis Xavier University 
 Atlantic School of Theology   Saint Mary’s University 
 Cape Breton University    St. Thomas University 
 Dalhousie University    Université de Moncton 
 Mount Allison University    Université Sainte-Anne 
 Mount Saint Vincent University   University of Kings College 
 Nova Scotia Agricultural College   University of New Brunswick 
 Nova Scotia College of Art and Design  University of Prince Edward Island



48 Monitoring Institutional Quality Assurance Policies and Procedures 
 

MPHEC  Policy on Quality Assurance (2005)     

4.  Cycle 
 
The monitoring function will be performed once at each institution in a seven-year cycle. Over the course 
of the seven-year cycle, two reviews per year will be conducted for the first five years, while three reviews 
will be conducted in each of the remaining two years of the cycle. The particular order will be established 
by the MPHEC Quality Assurance Monitoring Committee, in consultation with the institutions. 
 
5. A Quality Assurance Monitoring Committee 
 
The Quality Assurance Monitoring Committee carries out the monitoring function on behalf of the 
Commission. It is essentially established as a peer-review committee. The members are respected by the 
post-secondary education community, have some appreciation for, and expertise in, quality assurance 
and periodic program and unit reviews, and are not current members of an institution’s senior 
administration. The Terms of Reference of the Committee are found under Appendix 3(e). 
 
6. Process and Outcomes 
 
The monitoring process takes place over a 10 to 12-month period. Two or three institutions are reviewed 
simultaneously. 
 
The quality assurance monitoring process includes the following steps: 
 
Step 1 Initial meeting 
 
Normally, the first step of the process is a meeting to clarify the expectations and the process, as well as 
to establish the time frame for each step. 
 
Step 2 Institutional Quality Assurance Report 
 
The institutional quality assurance report focuses on the quality assessment and improvement processes 
in place at the institution under review. It is both descriptive and analytical and includes clear statements 
as to how well the quality assessment and quality improvement processes are performing, and whether 
these processes are adequate for the task. 
 
The institutional quality assurance report provides answers to the two key questions guiding the 
monitoring process: first, “Is the institution following its own quality assurance policy?”, and second, 
“Could the institution’s quality assurance policy be modified to better ensure the quality of its academic 
programs and services or is it satisfactory as is?” 
 
The institution has a three to four-month period after the initial meeting to produce the institutional quality 
assurance report and forward it to the MPHEC. 
 
Step 3 Analysis of all pertinent documentation 
 
Over the course of the following six to twelve weeks, the Committee and staff analyze the documentation 
and request any additional information deemed necessary. 
 
The basis of the Committee’s report is the documentation forwarded by the institution, to include: 
 
1. The institutional quality assurance policy. The Monitoring Committee uses the policy components 

and assessment criteria outlined elsewhere in the MPHEC Quality Assurance Policy as the 
backdrop to review each institutional policy. 

2. The institutional quality assurance report.
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3. The list of all program or unit assessments conducted in the last seven years. The institution may 
indicate which units or programs in that list reflect particularly well the institution’s mission and 
values. 

4. The schedule of forthcoming assessments. 
 
From the list of assessments carried out by the institution, the Committee selects a number of 
assessments, normally from three to five, for further review by the Committee. The program or unit 
assessments are chosen to reflect as accurately as possible the institution’s mission and values. The 
institution is then asked to forward: 
 
5. The complete dossier of these assessments. 
 
Step 4 On-site visit 
 
The on-site visit completes the monitoring of institutional policy and practices. The Committee meets with 
individuals identified during Step 2 and those identified during consultations with the institution in 
preparation for the visit. The objective of the on-site visit is to validate the statements offered in the 
institutional quality assurance report, as well as to verify elements contained in the assessments reviewed 
by the Committee. 
 
Step 5 Report  
 
The Committee prepares a report on its findings and formulates recommendations, first and foremost, to 
the institution. The report is forwarded to the institution to validate factual information within eight to 
twelve weeks following the on-site visit. The institution can submit any correction to the report within 30 
days of receipt. 
 
The report, once finalized, is forwarded a second time to the institution to provide an official initial 
response to the report that will be appended to the final version of the report. 
 
The report is then submitted to the Commission, accompanied by the comments and advice when 
applicable of the AAU-MPHEC Academic Advisory Committee. Once approved by the Commission, the 
report is made available by request to the public, listed as an MPHEC publication, and mentioned in the 
annual report filed by MPHEC. 
 
Step 6 Institutional response 
 
The institution then develops a plan of action to respond to the report, to be filed with the MPHEC no later 
than one year following the publication of the monitoring report. The Quality Assurance Monitoring 
Committee and the Commission may comment and respond to the plan of action. A brief description of 
the institution’s plan of action, and of the Committee’s or Commission’s response, when applicable, are 
included in the next MPHEC annual report. 
 
7. Review of the MPHEC Monitoring Process 
 
At the end of the first cycle, a 12-month hiatus will be imposed to review and analyze the process. 
Institutions will be consulted in this review. Among the questions to be answered at that time are: 
 
1. Has the process met the anticipated objectives and outcomes? 
2. What are its strengths and weaknesses? 
3. How can it be improved? 
4. Is there value in pursuing it into a second cycle? 

 


