Strategic Options in a Changing Envolment Landscape
PROGRAM

Meeting Objective: To encourage dialogue on the changing enrolment landscape and how to address it

8:00 | Registration (continental breakfast)
8:30 | Opening Remarks
Dr. Vianne Timmons, Chair, Maritime Provinces Higher Education Commission
8:45 | Creative Change: Transforming Higher Education
Dr. Martha Piper, past President, University of British Columbia
=  Dr. Piper will share her views on embracing future opportunities and changes in higher
education through creative thinking
9:30 | Q&A
9:45 | Options in a Changing Context
Symposium Facilitator: Dr. Rick Myers
Panel Presentation: Drs. James E. C6té and Clive Keen
= Panellists present two diametrically opposed paths for universities to take as they move
into the future
10:45 | Q&A
11:00 | Break
11:15 | Small Group Discussion #1
= Participants to define what the Maritime post-secondary system will look like in the year
2025
12:00 = ‘Reporter’ from each group summarizes discussions
12:30 | Lunch (Empress Room)
1:30 | How can we, as a Region, Prepare for What is to Come?
H. Wade MacLauchlan, President, University of Prince Edward Island
=  President MacLauchlan will discuss strategic priorities and collaborative options as
universities engage in preparing for the future
2:00 | Q&A
2:15 | Small Group Discussion #2
=  Participants to determine next steps
3:00 | Break
3:15 | Final Plenary
=  ‘Reporter’ from each group summarizes discussions
= Summary and next steps
4:00 | Closing Remarks




